AGENDA

Vermont Hospital Quality Framework January 25, 2022
10:00 - 11:30 a.m.

Zoom Login: https://usOéweb.zoom.us/j/852510074182pwd=alA2bVdnV2tHTGpiMmMO5VzJaMEFGUT0?
Meeting ID: 852 5100 7418
Passcode: 892284

10:00-10:30 Welcome & Introductions

Ali Johnson, Project Lead, Vermont Program for Quality in Health Care
10:30-10:40 Vision

Cathy Fulton, Executive Director, VPQHC
10:40-10:50 Work to Date

Hillary Wolfley, Associate Director, VPQHC
10:50-11:00 Scope of Work & Timeline

Ali Johnson
11:00-11:05 Identify Additional Partners

Cathy Fulton
11:05-11:25 Discussion

Workgroup Members
11:25-11:30 Next Steps

Ali Johnson
Handouts:

e Workgroup participant contact list

e Building a Vermont Hospital Quality Framework: An Overview of the Current State of
Hospital Quality Reporting, Measure Recommendations, and Next Steps, VPQHC, August
2021.

e Draft logic model

e Draft workgroup charter

Further Reading:

e Martin L, Nelson E, Rakover J, Chase A. Whole System Measures 2.0: A Compass for Health
System Leaders. Cambridge, Massachusetts: Institute for Healthcare Improvement; 2016.
(Available at ihi.org)

e Resources available in VPQHC document portal. (password: framework123)

February Meeting:
e (to be scheduled)


https://us06web.zoom.us/j/85251007418?pwd=alA2bVdnV2tHTGpjMm05VzJaMEFGUT09
http://www.ihi.org/resources/Pages/IHIWhitePapers/Whole-System-Measures-Compass-for-Health-System-Leaders.aspx
https://www.vpqhc.org/quality-framework-portal
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